ITPOJIOJDKAIOTCS KOHCVYJIbTALIMM BU3HECA T10 IIUdPOBOM
TPAHCOOPMAIIMN TOPI'OBJIN

[Tpu MunanpomTopre Poccuu nponomxaer padbory KoHCynbTalMOHHBIH COBET MO LU(PPOBOH
Tpanchopmaruu Toproeiu.Coser O0bu1 co3man B mapte 2020 roma st OnmepaTUBHOW MOMOIIH
TOProBOMy OH3HECY, CTOJKHYBILIEMYCS C OTpPaHUYCHUSMHU JIEATEIBHOCTH B CBS3H C
pacrpocTpaHeHreM HOBO# koponaBupycHoit nadekimn (COVID-2019).

[IpennpuHuMaTenn W OpraHU3alMd MOTJIM OOpaTUThCS 3a MH(DOPMALMOHHOW MOAICPKKON
BEJYLIUX SKCIEPTOB PhIHKA MHTEPHET-TOPrOBIM ISl MOTYYEHHs] MPAKTUYECKUX MHCTPYMEHTOB
uQpoBoi TpaHchopMalMK TPAIUIMOHHBIX (POPMATOB TOPTOBIM M PA3BUTUS OMHHUKAHAIBHBIX
IPOJIaXK.

3a Bpems paboTsl CoBeTa ObIIIO paccMOTpeHO 247 o0palleHui, o0 KaxI0My U3 KOTOPBIX ObLIH
IIPEIOCTaBIIEHbl MH/IMBUIyalIbHbIE KOHCYIbTaMU (23% oOpaleHuii — o Bompocam mnepexoja B
OHJAMH /Ui CyllecTByIOIUX OusHecoB, 46% oOpamieHuil — 1o BOmpocaM HpPUMEHEHHUs
HOPMAaTHUBHO-TIPABOBBIX aKTOB, 31% oOpamieHuii — mo BOmpocaM MPaKTHUYECKOTO MPUMEHEHUS
UHCTPYMEHTOB UHTEPHET TOPTOBIIN).

B pamkax CoBera mnpoBeAcHBI TpU OHIAWH-MapadoHa MO MapKeTmielicaM, Ha KOTOPBIX
BBICTYIIWJIM TIPEICTABUTENHM TOTIOBBIX MapKeTiuieiicoB (goods.ru, Po6o.Mapker, iHerbs, ABuro,
eBay, fAnnexc Mapkert, bepy, Ozon, AliExpress Poccust). B Meponpusatusix npuHsUIO ydacTue
6osee 1500 yuactHukoB. [IpoBeneHB MHTEHCHUBBI MO CO3JAHUI0 MHTEpHET-maraszuHa aius 20
THICSY TpeANpUHUMATENIeH, MO0 HuToraM oO0ydeHus ObUIO co3maHo okojio 150 wuHTEepHeT-
MarasuHoB. B paMkax pekjIamMHOro CIpHHTa, B KOTOPBIX MPHUHsIO yuactue Oonee 1500 uenosek,
BBICTYTHJIA TOTIOBBIE pekiiaMHuble Tiomankun BKonrakre, myTarget, Mail ru, MTC-mapxkeTouior,
pasnu4Hble CEpBUCHI SHIEKca.

Ceroanus CoBeT TOTOB OKa3aThb METOJUYECKYIO0 MOMOIIL (PU3MUYECKUM JIMLAM, OpraHU3alMsiM,
cyowsekTam Poccuiickoit denepanyu, 4ToObI:

— OpraHu30BaTh MU(PPOBYIO UHPPACTPYKTYPY B PETUOHE;

— 3¢ PeKTUBHO TIEPEeBECTH OTIETbHbIE OM3HEC-TIPOIIECCH WIH caM OU3HEC B OHJIANH;

— co3nath Uit npousBoautenei D2C kaHan (OT MPOM3BOIUTENS HANPSIMYIO MOTPEOUTEINIO) C
HYJIS;

— YIYYIIUTh CYIECTBYIOIINE KaHAJIBI TPOJAXK;

— noao0paTh U 00YYUTh CHELUATHNCTOB;

— BBIMTH Ha 3KCIIOPT.

KoHcynbranuy npenocTaBisioTes Ha 0€3B03ME3AHOI OCHOBE.
Kak chopMupoBaTh 3asiBKY HA KOHCYJIbTALHMIO:

1 mar. OcraBinseTe 3asBKy Ha caiite https://upgrade.ecomrussia.ru/ wiu Hampasisere B
cBOOOIHOM (hopMe IO apecy AIEKTPOHHOM mouTsl: upgrade@s-d-1.ru.


https://upgrade.ecomrussia.ru/
mailto:upgrade@s-d-l.ru

2 war. Y4dacTByeTe B IpeABapUTEIbHOM UHTEPBBIO ¢ 3KkcriepTamu CoBera.

3 miar. 3anosHsAeTe ONPOCHUK O opMe.

4 war. YyactByere B MactepMaiinze (Heckosbko 3kcnepToB CoBera + Bamia komanaa).
5 war. [Tomy4yaere pekOMEHIaMK SKCIIEPTOB M BUIC03aITUCh MacTepMaiHIa.

6 mar. ®opmupyere pabodyro rpymiy 1Mo BHEAPECHHUIO U ATl MPUHSTHIX PEIICHUN.

KOOp)II/IHaTOPLI coBeTa

e Auekcanap MHMBanoB, npesugeHT HanuoHanbHOM acconyanvu  JUCTAHIIMOHHOM
TOPTOBJIH;

e  HWabsa Tumommn, npe3unent Corosa JenoBbix Jlroaei;

e Muxaun SueHKO, UCHONHUTENbHBIM JupekTop HamumonaneHOM — accouuanuu
JIUCTAHIITMOHHON TOPTOBIIN;

e Aujexkceii Bunorpanos, ucnonnurensubiii aupektop Corosa Jlenobix Jlroaei.

IIpe3nauym coBera

e Auexkcanap BacuaseB, CEO Elixir Fine Foods, maptaép unBecTurmonnoro ¢honmaa
REDandels, skc-pykoBoautens Bringly;

o MHWuaba KpetoB, renepanpublii 1upektop eBay Ha rio6aibHBIX pa3BUBAIOIINXCS PHIHKAX;

e Maxkcum I'pumakos, pykoBoautesnb Suaekc.Mapker;

e Mapk 3aBaackuii, naptaép kiay6a ChinaHow, skc-pykoBoautens Alibaba B Poccuy;

e Auekceil CKaTHH, 3aMECTUTEIIb T€HEPATIBLHOIO JUPEKTOPA MO AJIEKTPOHHON KOMMEPIIUU
«IToutsl Poccuny;

e Tarpsina bakajb4uyk, OCHOBaTeIb U TCHEPATLHBIN nupekTop komnanuu Wildberries;

e IOumana I'opaoH, ocHoBaTenb OM3HEC-MIKOJIBI NEKTPOHHOM KomMmeprun iIWENGO.

IkcneprTsl CoBeTa
Benuamun Kusees
e Unen cosera nupekropoB kommanuu WINDbd, k.5.1., MBA, Certified Project Director
IPMA_A, naptHep crapTran-ctyaun «OTKpbITble THHOBALIUN
e (OOnacTb 3KCTIEPTHU3BI: YIIPaBJIEHUE TPOEKTaMH, yIipaBieHne nHHoBanusamu, Deep Tech u
EduTech npoektsr
Aunexkceii )KykoB
e HcnonnurensHsiit aupextop ¢pyndunment-oneparopa ReWorker
e OO0nacTb SKCHEPTU3bI: JIOTUCTUKA WHTEPHET-TOPTOBIH, (QYyIPUIMEHT, CUCTEMBI
ABTOMATH3AIMHA UHTPAIOTUCTHKH, IKCIIPECC-IOCTABKA, TOYTAMATHI

HNnbsa Aragonos

e JTupektop no pazputuro Komnanuu «MTHBOMC»



e (OOnacTb 3KCHEPTU3BI: BHEIPEHUE DKBAWPHUHTa, CUCTEMbI OBICTPBIX IIaTEXKeH, CEPBUCHI
JUis (PMHAHCOBBIX OpraHU3alui U OM3Heca

Cepreii Tpymkun

e AkaJeMHUeCKHil JHPEKTOp N0 mporpaMmaMm oOydeHusi mudpoBoi TpaHchHOpMaIUU
Winbd

e OO0OmacTp OKCHEPTU3BL: MPUMEHEHHE NU(QPOBBIX HWHCTPYMEHTOB /ISl TIOBBIMICHHS
MPOU3BOAUTCIILHOCTU

Cemén OxopoxoB

e PykoBoaurtens JlabopaTopuu HHHOBALUI
e OO0nacTb 3KCHEPTHU3BL: CO3/aHUE C HYJsA NHoj KiIou d2c¢ KaHana Juis NpOM3BOJUTENEH,
KOMIUIEKCHBIN ayTCOPCUHT MHPPACTPYKTYpPHI, MapKeTHHTa, | T

Anxeanka MaTymikuHa

e OcHoBaTenb ¥ FOPUCT OHJIAWH-TIPOCKTOB, OJIOKYCHH-TEXHOJIOTHUH U ITU(GPOBBIX BATIOT

e (OOnacTp JKCHEPTU3BI: TPABOBOE COMPOBOXKICHHE MPOEKTOB HA OCHOBE OJIOKYEHH-
TEXHOJIOTMM M IIIATEKHBIX Omepanuid ¢ TUOPOBBIMU BadtoTaMu (MapKeTIICHCHI,
corceru, NFT, ormnatel kpunrosamoramu C2B, B2B, B2C)

Anexcanap Kazanues

e OcnoBarens u3narenserBa «IIpocTtopodboT»

e OOnacTb 3KCIEPTHU3BL: AJIEKTPOHHAS TOPTOBIS ISl MPOU3BOJACTBEHHOTO MHKPOOU3HECa
(mponaxa COOCTBEHHOM TPOIYKIMM): WHTEPHET-MarasuHbl, JIOTHCTHKA, pabora ¢
MIaTeKHBIMA arperatopamu, ©3-54, HaAJIOTOBBIM, TOBapHBIM M (PUHAHCOBBIM ydYeT B
anekTpoHHOH dopme, CI/I, kpayadaHaUHTOBBIE TUIOIIAIKN U TIPOJIAXKH B COLICETAX

Aptém CokoJ10B

e Jlupextop no mapketusry InSales
e OO0nacTb 3KCHEPTU3bI: aBTOMATU3ALMS M TWKUTaIM3anus npoueccoB B CMb, BbiBoj
HEOOJIBILIOTO pUTEIIa U IPOU3BOAUTENEH OHJIalH, pa3paboTka HHTEPHET-Mara3uHoB

ITaBea MuioBuaoB

e OcHoBatenb ¥ JUPEKTOpP CEpPBUCA apeHIbl BHUPTYAIBHBIX KOMITBIOTEPOB ISl OM3HEca
«bezonacusiit Oducy

e OOmactp 3KCcHepTH3bl: ITUGPOBU3ANMS OM3HEC-TIPOIIECCOB, KOMIUIEKCHAsT OpTraHU3aIus
yIaneHHBIX pabounMx MecT, mudpoBas OE30MaCHOCTh OpraHU3aluu, TUPPOBOIH
CYBEpEHUTET COOCTBEHHUKA



Auexceii I1aBabIk

o HesaBucumeliii skcriepr, naBectop, ex-HeadofE-Com & DigitalSamsung

e (OO6nacTh IKCIEPTHU3BI: ONEPANMOHHOE YIPABICHUE JJIGKTPOHHON TOPTOBJICH, OBICTPBIN
KpaTHbI pocT OusHeca, noructuka, CRM & BI, maptHepcTtBa u Koormeparus,
pa3paboTka, HOBbIe TexHoJoruu, puteit, DIY, fashion

Anexkcanap XauusiH

e Ocnosarens u CEOB AWG.ru
e Cdepa wuHTEpecOB: MNPOEKThl MO UU(DpPOBOKH TpaHcPopMaMM M HOCTPOCHUU
OMHUKaHAJIbHBIX PEIIEHUH /U1 KPYITHBIX PUTEHIEPOB U OAHKOB



